Make students
weakly accountable
for showing up to
sessions they have
signed up for.
Timeout from
requesting sessions

No dramas if they
cancel their sign up
more than 24 hours
before.

Students can
only sign up to
sessions in the
next few days

Only run a
session if it has
more than X
signups
(kickstarter-esqu
e model)

Tutor can assign
a vague grade or
difficulty level to
each session

Encourage tutors
we do have in
underresourced
timezones to
reach out to their
netwnrks

Make tutors
weakly
accountable for
rescheduling
sessions with
short notice,

Make it easy to
follow a tutor
after a student
has had a good
experience

Students can
assign an
indicator of their
skill level when
they
request/register
for a session




Welcome
to SHW

I'm here for prir = ‘ly
(pick one)

(1) Homework Help
(2) Introduction to a
new topics

(3) Doing practice
problems

Availability

M TWRFS SS

*Create cohort based
on similar responses
availability

launch cohort at
some start day

(note commitment level
will vary based on the
student’s needs)

Introduce Class/
Coaching & set
expectations of
cohort

(students can be in
multiple cohorts)

Efficacy tracking of SHW
and volunteer impact
as a function of student
goals and learning
expectations met

The tutor geneology
tree idea | think it was
Karina had a while back




Students make topic
requests and allocate
along with it a number of
“urgency” points. Highly
urgent topics are
suggested to tutors to
create sessions. Students
“urgency” points are
earned through
attendance and
engagement.

Students follow topics
that they're interested in.
Tutors then view demand
by both topic and
timezone.

Tutors schedule tentative
sessions. If no students
sign up, the session is
canceled.

Students try to get others
to join so the session isn't
canceled.

Tutors schedule timeslots
where they will teach a
given set of topics (that
they know how to teach).
The topic is decided
automatically based on
demand in the hours
leading up to the session.

Students help each-other
in a forum and cometo a
consensus about what
topics they want to group
themselves into. Then
tutors volunteer to teach a
session requested by a
group of students.

Show students demand so
they can see the likelihood
of a session being
scheduled in a topic. Have
them ralley for the topic
they're interested in.

Students need some way
of knowing if a
schoolhouse session will
happen in time
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Tutors put down their
time and students sign
up, students are
automatically reminded
of their session 24
hours in advance and
told to either confirm
their spot or give it up if
no longer interested

Tutor set up recurring
sessions based on their
weekly availability (i.e.
tutors are wedded to
particular times),
students can
reasonably expect that
to tutor to teach at the
same time each week

Students offered the
opportunity to form
"class” communities
based on the topic they
are learning, tutors post
their availability within
that "class” and
students sign up, also
allow students to study
together sans tutor if
tutor is not available

Based on past
demand/common sense
create a master
template/calendar with
time slots, tutors sign
up for slots in the
master calendar at the
start of each week,
allows SHW to ensure
that sessions on similar
topics occur on different
days and that generally
tutoring is spread out

Make tutors
weakly
accountable for
rescheduling
sessions with
short notice.

Students make topic
requests and allocate
along with it a number of
“urgency” points, Highly
urgent topics are
suggested to tutors to
create sessions. Students
“urgency” points are
earned through
attendance and
engagement.

Only run a
session if it has
more than X
signups
(kickstarter-esqu
e model)

Tutors schedule tentative
sessions. If no students
sign up, the session is
canceled.

Students try to get others
to join so the session isn't
canceled.




